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Honouring fallen officers
HRH The Prince of Wales joins brave Abigail and the families, friends  
and colleagues of fallen officers on National Police Memorial Day
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Editorial 
October /  
November
2016

Catherine Feast,
Editor

Guard against a 
weapon of choice
In days of my misspent youth me and 
my best friend, for want of (dubious) 
entertainment of an evening, often 
enjoyed a good ole spitting contest. Who 
could gob a bit further than the other we 
wondered. As it turned out, she could.

There wasn’t much to do in the  
quiet suburbia where we lived you 
see, when the last bus anywhere was 
at 5.55pm and there was definitely no 
night-time economy.

I was about 14 mind and once we  
both started earning cash from our 
respective Saturday jobs our attention 
turned to buying records (yes vinyl) and 
then spending the evenings playing 
Come on Eileen on loop.

But prior to our musical education, 
never once would we have thought 
about spitting at someone, or even 
anywhere near anyone, let alone at 
anyone in a position of authority or 
in someone’s face. One look from my 
mother would make me wither so if a 
cop had come along and told us off for 
our disgusting pastime I would have 
been mortified and scuttled back to the 
gutter where I clearly belonged.

So if someone wants to hurl their best 
green phlegm at an officer, it is perfectly 
reasonable to use something which will 
prevent them from doing so. If someone 
throws a punch at you, you hold their 
arms, restrict them and the cuffs go 
on. If someone is coming at you, you 
can deploy Taser (well, if you have it of 
course…). So what’s the difference if the 
weapon is a mouth? 

Spit guards are only covering the 
offensive weapon of choice. For those 
who think using spit guards is an outrage 
I would like to see them with a fat 
globule of saliva running down their face 
and then ask them again.

Follow the Federation @pfew_hq

Three quarters of public 
satisfied with policing
The public feel generally satisfied with 
the level of policing, but want to see 
more of their local bobbies on the beat.

Those are the findings of an Ipsos 
Mori survey of over 25,000 people, 
commissioned by Her Majesty’s 
Inspectorate of Constabulary (HMIC), 
which asked people their views and 
perceptions about the police service.

The overall finding was that 76 per cent 
of the public are satisfied with policing, 
just over half of people surveyed were 
satisfied with their local policing, and 
three quarters of people wanted to find 
out more about local policing.

Service deteriorated
However, slightly more than 60 per 

cent of people said they did not feel well 
enough informed about local policing, 
and nearly 20 per cent of people felt that 
the level of service of local police had 
deteriorated over the past year.

Steve White, chair of the Police 
Federation of England and Wales, said 
the figures showing high satisfaction 
rates were encouraging for members: 

“All officers work hard to keep their 
communities safe and protected, and it’s 
always good to get positive feedback. 
However, it doesn’t mean we can sit 
back and relax.”

He said that the positive view of the 
police was essential in ensuring that 
communities feel safe in both dealing 
with and reporting crimes to the police.

“As evidenced by the survey, one of 
the crucial ways to impact these public 
feelings is by seeing their local officer 
on the street. The results echo what 
we’ve been saying for the past few 
years – there aren’t enough bobbies on 
the beat. With 20,000 fewer officers and 
17,000 fewer staff since 2009, it just isn’t 
possible to have the same visibility on 
the streets: the toll of budgets cuts is 
becoming more and more obvious.

“You can’t reduce budgets and staff 
numbers, and expect the same results. 
It’s clear that people want a service 
that is visible, accessible and properly 
resourced; the Government must 
recognise this, and start reinvesting in 
the service to ensure this can happen.”

Protection against the spitters
The use of spit guards became a hot 
political issue when, just a day after 
announcing that it was going to trial them 
in custody suites, the Metropolitan Police 
cancelled the trial.

The change of heart came after it was 
revealed that the Mayor of London’s office 
hadn’t been consulted, and sparked a 
debate on their use nationally.

Eight police officers at the Notting Hill 
Carnival had to be taken to hospital for 
anti-viral treatment after being spat at, 
and research by the Police Federation of 
England and Wales (PFEW) has previously 
found that officers are regularly on the 
receiving end of someone else’s saliva.

Che Donald, PFEW lead on the issue, 
said: “Police officers deserve the right to 
be afforded protection in the execution 
of their duty. We face the risk of being 
stabbed or shot, therefore we have stab 
vests. So when it comes to the risk of 

contracting a potentially lethal disease 
and an adequate measure to prevent this 
from happening already exists, why is 
there so much public outcry?

“Spitting is an assault, full stop. The 
public perceives spit guards somehow 
as ‘vile, degrading and inhumane’ but 
why is it vile, degrading and inhumane 
to put someone in a spit guard, yet quite 
acceptable that an officer gets spat at?”

A trial of 
spit guards 
has been 
dropped 
by the Met
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View from  
the chair

Steve White, 
chair of the  
Police Federation

Welfare support 
must come from 
within the service 
It was four days after dealing with the 
incident that I thought it a little strange 
that every time I closed my eyes I was 
still seeing the same grizzly image. Like 
some fancy special effect on a horror 
film – the literally folded out and split 
head of a man in his forties who had 
used a sawn-off shotgun to kill himself. It 
haunted me.

I had three years’ service, and it wasn’t 
the first time I had dealt with an extreme 
incident of course. Back then, our 
debrief was meeting as a team in the 
police club bar at the end of the shift. It 
helped. The police black humour built 
a wall of normality to very un-normal 
circumstances and there was not a jot of 
welfare support, leadership concern or 
TRiM debrief.

Our support came from each other. 
Of course nowadays things are very 
different. There are no police clubs left…

Piecemeal and sporadic
Across the service we talk a lot about 

welfare but mostly the response is 
piecemeal and sporadic. We can 
complain all we like that the service isn’t 
doing enough but, as it was back then, 
my support came from within and those 
in the service now must provide the 
solutions.

Some good work is taking place in the 
field of welfare (our own welfare support 
programme for example with the PFOA) 
but it must come together, be consistent 
and ensure that the strands of expertise 
are united to provide the best police 
service with the best care regardless of 
your role, location or welfare need. It’s 
time to stop talking and deliver. 

Follow me on Twitter @PFEW_Chair

Federated members are being  
pulled from “pillar to post” because  
of the difficulties of collaboration 
between forces. 

Collaboration was a big theme of 
Policing Minister Brandon Lewis’ 
speech to the Police Superintendents’ 
Association of England & Wales’ (PSAEW) 
annual conference in September.

But Steve White, Police Federation 
of England and Wales (PFEW) chair, 
believes it brings unique challenges 
which must be considered if this is a 
route the Government is determined to 
go down.

“I don’t blame him for this but clearly 
the Minister doesn’t yet grasp the 
inconsistent picture of collaboration 
across the service, which is resulting in 
particular in federated rank members 
being pulled from pillar to post, never 
knowing when they are next on duty, 
because they answer to three different 
bosses in three different forces,” he said.

“It’s a very confusing and demoralising 
picture for the federated ranks. The 
Home Office cannot continue to say 

it has absolved its responsibility to 
police in this country. The first duty of 
government is to protect its citizens and 
he needs to get his act in order.”

The subject of police reform and 
innovation was also brought up, and Mr 
White believes it is imperative that the 
Federation and other staff associations 
are heavily involved in these processes.

Part of the conversation
“The Policing Minister spoke about 

transformation of change and the 
service effectively being part of policing 
reform,” Mr White added. “I’d like to 
know where he stands in relation to the 
staff associations being part of the UK 
Police Transformation Reform Board. I 
know that the Home Secretary said that 
we should be part of the process and we 
still don’t have a seat at the table – and 
that includes the Superintendents. 

“He also spoke about innovation 
coming from within. We need to be 
part of that conversation, and we 
must not spend too much time, effort 
or money on bringing talent into the 

Policing Minister ‘doesn’t yet grasp  
the inconsistent   picture of collaboration’

The use of evidence-based policing 
is something that forces need to 
consider in order to help improve 
both staff and public confidence.

That is the view of Simon Megicks, the 
Temporary Assistant Chief Constable of 
Cambridgeshire Police, who has recently 
completed a Masters on the subject.

Speaking at the PSAEW conference, 
Mr Megicks discussed the merits of 
backing up decision making in the 
correct manner. “We do things ‘to 
success’; if someone senior suggests 
a way to do things, we kind of pull 
together to make it work,” he said. 

“We don’t often learn from what 
we’re doing. But the scientific 
method of evidence-based policing 

provides that learning and if we do 
it right, we can replicate that.

“Sometimes the argument is that ‘it 
works everywhere else’ and that can be 
difficult. Evidence-based policing is an 
opportunity for us to take things on.

“It has a merit in this organisation 

Service should use evidence-based policing to build a knowledge base 
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Policing Minister ‘doesn’t yet grasp  
the inconsistent   picture of collaboration’

service – spend time, effort or money on 
the talent we already have within the 
service, whether it be at superintending 
rank level or federated rank level.

“We do have to change, but to be able 
to do that – especially in relation to 
cyber crime – we need investment in 

technology and training. At the moment 
we’re seeing training budgets being cut 
left, right and centre, and when it comes 
to investing in technology, you’re having 
a laugh. There’s 43 different ways of 
doing it – some forces are still running 
Windows XP.”
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If our leaders are fewer, and their 
time more stretched, can we expect 
them to support the frontline in 
the most appropriate way?

That’s the question Steve White, chair 
of the PFEW, had following the address 
by Chief Superintendent Gavin Thomas 
at the PSAEW annual conference. 

Ch Supt Thomas, president of the 
PSEAW, spoke of the challenges facing 
his members following the austerity 
measures for policing in recent years. 

Since 2010, the number of police 
officers in the superintending 
ranks has fallen by over a quarter, 
down by 450 officers, leaving 
just 1,217 superintendents 
across England and Wales. 

“What has concerned me is that 
many forces have simply reduced 
the numbers of superintendents 
and chief superintendents 
without really understanding 
the demands upon them. 

“Nor have these reductions in 
numbers been accompanied by 
transformational change to the way 
that policing works – what officers 
do and how they do it,” he said.

But Mr White said that while he had 
sympathy with the superintending 
ranks, the stark reduction in numbers 
begged the question of whether 
those ranks were able to provide the 
transformational leadership to the 
federated ranks to enable them to 
deliver a better service to the public.

“Maybe it is time for our leaders to 
stand up and say ‘enough is enough, 
the service is at full stretch’. Is this 
pressure meaning they can’t provide 
as much resilience and support to 
the frontline as they might wish to? 
Our frontline is feeling the pinch, so 
perhaps superintendents need to 
further challenge management.”

Feeling the pinch

n A clear and consistent definition on 
vulnerability is desperately needed, say 
the representatives for police officers. 

Speaking at the PSAEW annual 
conference, Ch Supt Gavin Thomas, 
PSAEW president, urged Policing Minister 
Brandon Lewis to make this a priority.

“It is unacceptable and unsustainable 
that across our public services there is 
such inconsistency in how we protect our 
children and other vulnerable people.

“Would it not be a great thing that 
policing, education, health, social care, 
probation and the charity and voluntary 
sectors and many more are working 
to the same understanding, the same 
criteria and the same standard?” he said.

Service should use evidence-based policing to build a knowledge base 

Policing Minister Brandon 
Lewis addresses delegates at 

the Police Superintendents’ 
Association national conference 

to build up an evidence base. It can 
help us to make an impact and a 
change for the better of the police. 

“Is it not the right thing to do to build 
up knowledge and share it around 
colleagues? I think we, as a collective, 
should help further the knowledge base.”

An evidence-based approach to 
policing could change things for the 

better,  says T/ACC Simon Megicks
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MP backs calls for tougher sentences

The Police Federation of England and 
Wales (PFEW) is leading a campaign to 
change the law so that those who assault 
officers get harsher sentences.

Members of the PFEW will meet with 
politicians during the autumn to raise 
awareness of the issue and of the volume 
of assaults happening. 

“There were 23,000 assaults on police 
officers last year that we know about –  
63 a day – which is unacceptable. Assaults 
should not just be seen to be a part of 
the job, that cannot be right,” explained 
Calum Macleod, vice-chair of the PFEW.

Vastly under-reported
The campaign will focus on a number 

of elements: ensuring officers report any 
assault they suffer and that it is recorded 
on their forces crime recording system; 
ensuring forces investigate them fully; 
lobbying MPs to get a change in the law 
and for harsher sentences for those who 
assault officers; and better protection for 
officers as they go about their jobs.

“Officer assaults are vastly under-

Fed leads assault on assaults

Considering  
my nemesis
Be careful what you wish for. That is 
the theme of this bi-month’s column. 
For six long years I have harangued 
you all about what I perceived as 
the shortcomings of the Medusa of 
Maidenhead. I cannot airbrush from 
history the columns I wrote wishing for 
a change of regime in 2010, following 
the three-ring circus that was the Labour 
Party in government. 

How much worse could things get at 
the Home Office than the stewardship 
of The Princess of Darkness, so named 
for her apparent nyctophobia that 
compelled her to be accompanied by an 
armed guard when she nipped out for 
a teatime kebab? Despite the frequent 
bouts of buffoonery that seemed to 
emanate from the ivory towers of 
Marsham Street, my fears that New 
Labour wanted to destroy the police 
service never actually came to pass.

The onset of total war against us kicked 
into gear with the arrival of the new 
regime. Since May 2010, a month that 
ironically bears the name of our Chief 
Tormentor, we have been ridiculed, 
despised, criticised, humiliated and 
almost emasculated by the lack of 
funding. It is only through the shameless 
trickery of smoke and mirrors that the 
public does not yet realise how wafer-
thin the blue line has become. The 
Police Federation, while imperfect, has 
tried to fight a rearguard action – though 
any success has been hard to discern. 
While the Home Secretary might have 
been assured that the police service was 
full of well wishers, in fact most of them 
were wishing she would fall down one.

And so I have spent six years wishing 
my nemesis would leave. I have got what 
I wished for, only to find that the Medusa 
has now taken over the Temple. Enjoy...

Follow me on Twitter @stationsarge

reported and it is a bigger problem 
than current figures demonstrate. It is 
unacceptable that those who are serving 
their communities to protect people are 
assaulted as they go about their jobs,” 
continued Mr Macleod. “Officers also need 
better protection – whether that is to be 
double crewed or to have access to Taser 
– so these elements will also feature as 
part of our work.”

Recent attacks on officers at the Notting  
Hill Carnival and the attempted murder  
of a Sheffield police officer are among  
the most high-profile incidents. Earlier 
this year teenage car thief Clayton 
Williams was jailed for 20 years after the 
hit-and-run killing of Merseyside PC Dave 
Phillips, a father of two. But Williams,  
who had 33 convictions by the age of 
18, was cleared of murder and instead 
convicted of manslaughter. As a result, 
he is likely to be released in just 10 years’ 
time, when he is 29.

The campaign will target politicians, 
officers, the public and forces in a bid to 
tackle the issue.

A West Yorkshire MP has backed moves 
for tougher sentences on those who 
assault officers after spending a shift 
on patrol in her constituency.

Holly Lynch, the Labour MP for Halifax, 
became so concerned for the safety 
of PC Craig Gallant during an incident 
which saw him surrounded that she 
even called 999 to call for back-up.

Mrs Lynch spent a 2-10pm Friday shift 
on the road with the single-crewed 
officer after she had met with the 
local Federation over concerns about 
assaults and unsafe staffing levels. 

“They informed me about an officer 
who recently responded to a domestic 
call on her own and was head butted by 
an offender, leaving her with a broken 
eye-socket, and knocking out two 
teeth. This simply isn’t good enough. 
If the police are not safe on duty then 
the public are not safe,” she said.

Her shift experience also highlighted 
the challenges of dealing with the 
changing nature of crime, which has 
not been matched by resources, with 

crews being diverted to find missing 
people, compromising neighbourhood 
policing work and eating into the 
officers available for 999 calls.

Nick Smart, the chairman of the West 
Yorkshire Police Federation, said the MP’s 
experience showed exactly the issues 
officers are facing on a daily basis. “To 
add insult to injury far too many people 
convicted of assaulting police officers 
are being spared jail. This is no deterrent 
for those officers on the thin blue line.”

https://twitter.com/stationsarge
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Wreaths were laid to mark the 
50th anniversary of the murder 
of three police officers.

The roadside memorial service 
at the site of the 1966 Braybrook 
Street killings was simple but 
poignant as the families of DS 
Christopher Head, DC David 
Wombwell and PC Geoffrey Fox 
grieved for their loss. Wreaths 
were laid by Met Federation 
chair Ken Marsh (pictured), Gill 
Scott-Moore, Police Dependants’ 
Trust chief executive, and 
Metropolitan Police Deputy 
Commissioner Craig Mackey.

The murders sparked 
public outrage and led to 
the formation of the Police 
Dependants’ Trust charity.
Picture © Martis Media

Memorial service remembers murdered officers 

If you’re a constable approaching pay 
point four, as of January 2017 you’ll have 
to undertake a competency assessment.

The Assessment and Recognition of 
Competence (ARC) is being introduced 
as a part of the College of Policing’s 
Professional Development Programme 
and is designed to support the 
professionalisation of policing. The 
ARC is likely to be completed at the 
end of your third year in policing.

“Prior to (the ARC), unless an officer 
goes for promotion, there is nothing to 
say whether that officer is competent 
or not,” said Karen Stephens, Police 
Federation lead on professional 
development. “Initially, the ARC 
was going to be a test that everyone 
would have to take but we [the PFEW] 
suggested it should be in line with 
Professional Development Reviews 
(PDRs). The process requires officers 
on the frontline to provide evidence of 
their performance. This is a good thing. 
If the officer, for whatever reason, is 
not deemed competent then support 
will be given to help that officer.”

The ARC standards combine the new 

initial learning units (introduced April 
2016), relevant constable personal 
qualities from the Police Professional 
framework, and the constable’s own 
continuing professional development. 
The aim is to deliver a consistently 
high level of service to the public and 
a recognised national standard for 
officers. The assessments cover the core 
role of police constable and encourage 

continuous professional development.
The CoP recommends, among others 

things, that all officers should have a 
fully documented PDR with objectives 
and have started to prepare evidence 
to be assessed as part of the ARC. 
The process will eventually be rolled 
out to include all ranks up to and 
including chief superintendent.

Competency test for constables 
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The real challenge will be slashing the 
number of children detained under the 
Mental Health Act to zero.

That was the message from the Police 
Federation of England and Wales (PFEW) 
following the announcement by the 
National Police Chiefs’ Council that the 
numbers of mentally ill people detained 
in police cells had dramatically fallen by 
more than half in 12 months. 

Andy Ward, PFEW deputy general 
secretary and custody lead, said the 
fact that the use of police custody for 
those experiencing a mental health crisis 
dropped from 4,537 the previous year 
to 2,100 occasions in 2015/16 (a 54 per 
cent reduction) showed the “great strides 
that have been made in this area”, and 
that there was “widespread agreement 
and recognition that police detention is 
not the most appropriate – or kindest 
– solution when dealing with people 
suffering from a mental health crisis”.

For under-18s, the downward trend was 
more marked, falling from 161 occasions 
to 43, a reduction of 73 per cent.

“That still amounts to almost four highly 
vulnerable children being detained in 
police cells each month due to their 
illness,” said Mr Ward. “The real challenge 
for the future will be complying with the 
new Bill which will categorically ban 
children from being held in cells under 
section 136 of the Mental Health Act. 

“But the police service needs to be able 
to access alternative places of safety for 
them 24/7, whether that be provided by 
health or local authority services. Police 

cells are not the right place for those with 
mental health issues, but resourcing and 
organisational issues across the NHS and 
local authorities have historically meant 
that too often the police service has had 
to step in when troubled individuals 
need a place of safety. It’s not right, but 
sometimes there is no other option.”

He said that often when officers were 
trying to secure a more suitable place of 
safety, they were being told by health or 
social care agencies that there were no 
appropriate resources or capacity to help.

Step change needed
“This is the step change that’s needed – 

to ensure that the detainee’s welfare is put 
at the heart of the solution and the right 
resources are in place all the time, every 
time. What an individual detainee doesn’t 
need is being locked in a cell and suffering 
more stress when they are already 
experiencing mental health crisis.” 

The draft Policing and Crime Bill, 
currently going through Parliament,  
is expected to come into force around 
April 2017. 

Mr Ward also called for more training  
for front-line officers – at least one force 
has had no refresher custody training for 
five years, and the number of applications 
to be a custody sergeant are also 
dropping. “What is particularly needed 
is training for police personnel, both 
in custody and response functions, in 
recognising and assisting those suffering 
from mental ill-health,” he said.

Calls for more officer training
on mental health issues
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Going through 
a divorce? What 
about your Will?
Going through a divorce can be 
incredibly stressful - there is a lot 
to consider and a great number of 
myths surrounding the process.

The most important legal aspect of 
a divorce is the financial settlement. 
Many people are under the mistaken 
belief that the divorce being finalised 
will bring an end to financial 
claims. It is only a court order made 
within divorce proceedings that 
brings an end to those claims.

A couple may agree between 
themselves how to divide their assets 
when they divorce, but if that agreement 
is not made into a court order, then 
the agreement is not binding. We 
are seeing many people who are 
now facing financial claims months 
or even years after they divorced.

One thing that should not be forgotten 
when getting divorced is your Will.

During divorce proceedings your 
existing Will is still valid and if you were 
to die during the divorce proceedings 
then its provision would take effect. 
In most cases your spouse is probably 
still named as the executor and main 
beneficiary and you are unlikely to 
want this to be the case anymore.

On the day the decree absolute is 
granted by the Court, your former 
spouse will not inherit anything 
from your Will even if he or she is 
still named as a beneficiary.

A Will is more than just 
distributing financial assets, it is 
about acknowledging those that 
matter to you, distributing your 
special possessions, and formally 
documenting your final wishes. 

To avoid added stress and burden 
on your loved ones during a difficult 
time, it is important to make sure your 
estate is going to the people you want 
it to. If you’re undergoing a divorce, it is 
advisable to update your Will to make it 
appropriate to your new circumstances.

James Beresford,  
Head of Wills, Tax,  

Trust and Probate, 
Slater and Gordon

T: 0845 601 1908 
W: slatergordon.co.uk/policelaw

A new Bill will ban children from 
being held in cells under section 
136 of the Mental Health Act

http://www.slatergordon.co.uk/police-law/
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Police need more resources to stem 
the rising tide of sex and violence 
crimes against women and girls, 
says Karen Stephens, the Police 
Federation’s lead on domestic abuse.

They are tackling record numbers 
of cases, according to new Crown 
Prosecution (CPS) figures, but 
officers are over-stretched as 
workforces are depleted.

Mrs Stephens said: “Last year, the 
police referred 6,855 rapes to the CPS, 
an increase of 11.3 per cent, while there 
were 13,282 child abuse referrals, an 
increase of 442. There were also nearly 
118,000 domestic abuse referrals 
and increased forced marriage and 
human trafficking investigations.

New offences
“In the meantime two new offences 

were added to the statute books: 
coercive control and so-called ‘revenge 
porn’. The police service has never 
been busier but at times it feels like 
our tanks are empty after losing 
20,000 officers in the past six years.”

The CPS annual Violence Against 
Woman and Girls report reveals that 
convictions and prosecutions for rape, 
domestic abuse, sexual offences and 
child abuse are at an all-time high 
for the year ending March 2016.

Mrs Stephens said: “We are concerned 
that we are seeing more victims in 

crimes which are some of the most 
heinous in society. These are some  
of the most vulnerable victims, 
so we must do everything 
we can to protect them. 

Additional burden 
“Obviously we are pleased that 

more of these serious offenders 
are now being brought to justice. 
However, officers at the sharp end of 
these often complex and harrowing 
investigations are reporting extremely 
heavy workloads, not to mention the 
impact on their personal resilience.”

Police ‘running on empty’ in 
fight against sex and violence

More training needed to address limited use of new law 
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Better training for police officers 
could help increase the number 
of charges under the recently 
imposed coercive control laws.

While the majority of forces have used 
the new law, nine forces in England are 
yet to charge anyone with the offence 
since it was brought in last December.

Coercive control reconsiders domestic 
violence, taking into account the 
emotional and psychological abuse 

of a partner through threats and 
restrictions, as well as physical violence.

Dedicated training
It carries a maximum sentence of 

five years in prison, but only three 
forces – Kent, Hertfordshire and 
Norfolk – have charged more than 
10 people with the offence.

Emma Pearmaine, from law firm 
Simpson Millar, believes that more 

The introduction of the offence of 
controlling or coercive behaviour 
was also placing an additional 
burden on forces, she said. And 
there was a growing trend in the 
use of social media connected to 
offences, including revenge porn.

“In some cases, offenders 
monitor phone messages and 
emails, and use GPS tracking to 
stalk or harass their victims. 

“Like all cyber crimes, these can be 
complicated and time consuming to 
investigate, placing additional burdens 
on already-overstretched forces.”

needs to be done to train officers.
“With fewer than three people charged 

with coercive control on average 
per police authority in six months, 
more clearly needs to be done.

“More dedicated training on the  
new legislation and how coercion  
can impact on a victim’s life might  
help push up the number of 
people who are identified as 
offenders, and prosecuted.”

Convictions and 
prosecutions for rape, 
domestic abuse, 
sexual offences and 
child abuse are at 
an all-time high, 
but police forces are 
struggling to cope
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His Royal Highness the Prince of Wales attended 
the 13th annual National Police Memorial Day at St 
Paul’s Cathedral in London in September, to honour 
those officers who have died in the line of duty.

Prince Charles, Patron of National Police Memorial 
Day, joined 2,000 other dignitaries, guests, families of 
the fallen and colleagues from across UK policing.

Founder Inspector Joe Holness said: “This is a proud 
day that means so much to the families and friends 
who have lost loved ones in the line of duty. National 
Police Memorial Day unites the country in national 
recognition of officers who have given us their all.”

The service honoured Constable Dave Phillips, 
Merseyside Police, who died on 5 October 2015, 
aged 34; Constable Douglas Wiggins, Police 
Scotland, who died on 3 May 2016, aged 55; 
and Constable Sahib Lalli, Metropolitan Police, 
who died on 27 November 2015, aged 38.

Home Secretary Amber Rudd gave a reading and 
prayers were given by: Angus Morrison, brother of 
Detective Constable James Morrison, Metropolitan 
Police – posthumously awarded the Queen’s 
Gallantry Medal – who was fatally stabbed off-duty 
while arresting a thief, and died on 13 December 
1991; Alice Fisher, granddaughter of RUC Reserve 
Constable William Wallace Allen, who was abducted 
while off duty and shot on 31 August 1980; Paul Bone, 
father of Constable Fiona Bone, Greater Manchester 
Police, who was murdered on 18 September 2012; 
and Alan Pughsley, Chief Constable of Kent Police.

Candles were also lit by family members of those 
who have died in the line of duty. Representing 
England was Abigail Phillips, the eight-year-old 
daughter of PC Dave Phillips; representing Wales 
was Gaynor James, the mother of Constable 
Andrew Lloyd James (38) of South Wales Police, 
who died 2 August 2003; Representing Northern 
Ireland was Andrea Irvine, widow of part-time 
Constable Kenneth Thomas Irvine (30), of the 
Police Service of Northern Ireland, who died on 23 
November 2008; and Elaine Gordon, the daughter of 
Grampian Police Sergeant Alan Ewen Gordon (38), 
who died 10 August 1978, represented Scotland.

Steve White, Chair of the Police Federation of 
England and Wales, added: “All too often we hear 
of brave officers who put public service above their 
own safety. Sadly, many give their lives doing so.”

Prince Charles later chatted to families in a 
private reception in the Cathedral’s crypt and 
the National Police Air Service gave a fly past.

All pictures by Peter Anderson  
(www.andersonphotography.co.uk)

Memorial day  
honours the fallen

Federation Chair 
Steve White 
addresses guests 
at the service

Abigail Phillips  delivers a reading at  
the National Police Memorial Day,  
and (right)  joins others to  
light candles in memory  
of the fallen

http://www.andersonphotography.co.uk/
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HRH Prince 
Charles arrives 
at St Paul’s 
Cathedral, and 
(right and below) 
a flagbearer  at 
the service

Gaynor James, representing 
Wales,  lights a candle  
during the service
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HRH Prince Charles talks to event 
founder Insp Joe Holness on the steps 
of St Paul’s Cathedral, and (below) 
meets Abigail Phillips and chats to the 
family of PC Fiona Bone at a private 
reception in the Cathedral’s crypt
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The fly past at the Memorial 
Day by the National Police 

Air Service (NPAS), and 
(inset) the view of events 

from one of the police 
helicopters involved 

(picture © NPAS)

Prince Charles 
meets the guard 
of honour, and 
(left) one of several 
members of the 
mounted branch on 
ceremonial duties 
at the event
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Work to get consistent standards on how 
forces approach the issue of officers with 
tattoos has sparked considerable debate.

The project, brought about after it was 
raised as an issue by officers, is seeking 
clarity and consistency of approach 
across the 43 forces in the country.

Vicki Martin, who is leading the work 
for the Police Federation, hopes for a 
sensible discussion about the issue. The 
current guidance is that officers “should 
not have tattoos which could cause 
offence. Tattoos are not acceptable 
if they are particularly prominent, 
garish, offensive or undermine the 
dignity and authority of your role.”

However, this is being interpreted 
differently across the country and is 
open to interpretation. Mrs Martin 
explained: “This isn’t about letting 
people join with tattoos right across 
their faces, but about having a 
common-sense approach to the issue. 
One in three young people currently 
has a tattoo and just to exclude 
them on this basis doesn’t seem 
right – it should be based on ability.

“It isn’t an issue for the health 
service, fire and rescue or the armed 
services. When has anyone ever said 
they don’t want to be treated by a 
tattooed paramedic, nurse or doctor?”

Potentially volatile
So far the debate has sparked a variety 

of comments, with officers and the 
public joining the debate. An initial 
Twitter poll on the issue found that 76 
per cent of responders had no problem 
with visible, non-offensive tattoos.

“I love my tattoos and I am not ashamed 
to have them, so why should I have to 
hide them? Tattoos do not stop me doing 
my job, it does not stop me listening 
to people, it does not stop me helping 
the public, all of which, I joined the 
service to do,” said one responder.

Some officers have said that their 
tattoos have been a discussion 
point and have helped diffuse 
potentially volatile situations. 

And another correspondent added: 
“I agree wholeheartedly that the 
police should have a national standard. 
Personally, I don’t have any tattoos and 

I don’t really like them – but they have 
absolutely no bearing on a person’s 
character, qualifications or ability 
to do a job; and, to my mind, there’s 
absolutely no way someone’s having 
a tattoo or otherwise should affect a 
suitable person being a police officer.”

@SgtTCS said that they feel showing 
tattoos is not the way to go, but  
@pdb1973 said that his full sleeve 
is “often a talking point and has 
never been perceived negatively.”

Negative experiences
But there have also been negative 

experiences; @urbancop reported that he 
had been told that should he choose to 

complete his colourful sleeve, he must 
cover it with a bandage when wearing 
short sleeves; while another said that 
while he had a positive response from 
his peers and ranking officers in relation 
to his tattoos, it had been suggested 
if he got more, he could potentially be 
facing misconduct for some kind of 
‘breach’ of the employment contract.

Another responder revealed that he 
had been turned away by three separate 

forces on account of his tattoos, which 
are on his lower arm and hands for fear 
that they might “scare” some members 
of the public, while Louisa Baker revealed 
that a small star tattoo behind her ear 
meant she was turned down by Kent 
Police, despite previously being an officer.

Public opinion has also been divided 
with views ranging from “those with 
tattoos are definitely not suitable in 
positions of authority” and “any tattoo 
on an officer’s face, hands or neck should 
disqualify a person for appointment as a 
constable”, to it being down to personal 
choice, that a common standard was 
sensible and should not prevent someone 
doing a job, but questioned “what is, and 
what is not offensive or acceptable?”

“Just because something is found in, 
and is acceptable in general society 
does not mean it is acceptable 
for a police officer,” said one.

The research is ongoing and once 
complete the findings will help to 
inform next steps of the work.

#FedINK debate highlights range of views on tattoos 

The tattoo debate has generated 
a lot of response from officers and 
the public on social media 
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Have you got the X-factor?
Officers who cannot be fully deployed, 
and for whom no role can be found 
in force (without impacting on 
force resilience), could lose up to 
£2,800 of their annual salary by 
being stripped of their ‘x-factor’ 
payment, under legislation which 
came into force in May 2015.

The Home Office uses the term 
‘x-factor’ to describe the payment 
for certain aspects of police work; 
a fully deployable officer would 
generally, for example, be able to 
work the full range of shifts. 

The payment is calculated at:
• eight per cent of basic pay  

 for police constables, and
• eight per cent of basic pay  

 for all other ranks, capped at  
 eight per cent of the 
 maximum of constables’ pay.

The Police Federation of England and 
Wales (PFEW) has fought for the x-factor 
payment to be kept by as many officers 
as possible, lobbying the now-defunct 
Police Negotiating Body and taking the 
case to a Police Arbitration Tribunal. 
It has secured a number of significant 
successes, including preventing the 
automatic loss of the payment for 
officers placed on limited duties, and 
the automatic removal of officers from 
service after a further 12 months, using 
Unsatisfactory Performance Procedures.

What do the rules mean?
The loss of the x-factor payment 

becomes an issue when an officer is 
placed on adjusted duties. Previously, 
the allocation of officers to restricted 
duties varied from force to force, and 
could include officers on maternity 
leave, recuperating from an accident 
at work or suspended for misconduct. 
Restricted duties have now been 
discarded, and the term ‘limited duties’ 
is used to describe three categories:
• recuperative duties
• adjusted duties
• management restricted duties
Officers who have a restriction on 

what they can do and are not able 
to be fully deployed are placed on 
adjusted duties. While recuperative 

duties assumes a return to the usual 
role (which might be front-line policing 
after a period of recuperation), adjusted 
duties involves moving an officer to a 
non-deployable role within the force 
– which may also require reasonable 
adjustments – on a long-term or 
potentially permanent basis, subject to 
a 12-month review. It is at the 12-month 
review point that the continued 
payment of the x-factor is evaluated.

Being put on adjusted duties depends 
on whether the officer is able, after 
any necessary adjustments, to carry 
out a police role which the force can 
accommodate without detriment 
to force resilience (ie they still have 
enough fully deployable officers).

“With this in mind, forces are supposed 
to carry out a force-wide review in 
order to assess what their operational 
needs are, and what roles are available 
that could accommodate someone on 
adjusted duties,” explains Andy Fittes, 
PFEW general secretary. “We are in the 
process of finding out what stage forces 
are at with their force-wide review, in 
preparation for the Police Advisory 
Board for England and Wales review 
which is due any time now. If forces 
fail to undertake such an exercise it 
will be difficult to see how they will be 
able to justify any decisions taken.

“Police forces, as large employers, 
need to demonstrate that they have 
considered all reasonable adjustments 
in the context of operational resilience. 

This could include, among other 
things, altering work hours, providing 
specialist equipment, retraining officers 
or moving a fully deployable officer 
from a role that can be performed 
by an officer on adjusted duties.”

Different stance
The PFEW will call for forces to 

follow the legislation and guidance 
properly and consider any removal of 
x-factor payments on a case-by-case 
basis. The Metropolitan Police has 
said no officer will lose their payment 
until the review of limited duties 
arrangements is complete, but other 
forces have taken a different stance.

“The potential loss of x-factor pay is 
not where our concern ends,” continued 
Mr Fittes. “If the force claims it is unable 
to accommodate an officer in a suitable 
role, without damaging operational 
resilience, the individual could be 
subject to a potential new regulatory 
provision known as ‘capability dismissal’ 
which means they might end up being 
exited from the force altogether.

“Adjusted duties can result in a loss of 
pay for officers. We must ensure officers 
are treated fairly and the system is 
applied as it should be. As we look to 
influence the guidance as it is developed 
regarding capability dismissal, our main 
aim is to protect our members from 
a piece of work which treats officers 
radically different from the past.”

Officers who 
are not ‘fully 
deployable’ 
may face losing 
their ‘x-factor’ 
payment

Pi
ct

ur
e:

 D
is

tin
ct

iv
e 

Sh
ot

 / 
Sh

ut
tle

st
oc

k



18  POLICE  October / November 2016

https://www.believeinblue.org.uk/stories/
https://twitter.com/BelieveInBlueUK
www.believeinblue.org.uk/stories
https://twitter.com/BelieveInBlueUK
https://youtu.be/GNww0lbO-nU?list=PL9U0B5b280_z-2PwanvSm1it_wam6XZWZ
https://www.facebook.com/believeinblueuk
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Police Now ‘is for graduates who want 
to stay in policing and those who don’t’
The Police Now Graduate Leadership 
programme is facing criticism for 
seeming to target high-fliers who only 
have a short-term interest in policing.

The programme has come under fire 
on social media from those who feel that 
the training is “dangerously short” and 
“a recipe for disaster”. Critics have also 
questioned whether the course is aimed 
at individuals who are only looking to 
spend a few years in policing before 
moving on to more lucrative careers. 

But Police Now Programme 
Director Kurtis Christoforides said 
the programme is just as much 
about participants staying in policing 
as it is about them moving on.

“Whether our participants stay or go, 
they will remain strong ambassadors 
for Police Now and policing more 
broadly,” he said. “The reality is that 
the national workforce is changing, 
and policing cannot buck that trend 
if it is to continue to attract good 
people and perform for the public.

Other career sectors
“The average length of a first graduate 

job in the UK is two years. If some 
of our participants move elsewhere 
after their time with Police Now, they 
will take their knowledge of police 
work and its challenges – which are 
not always well understood outside 
policing circles – to other sectors such 
as business, journalism or politics.”

The scheme was piloted in the 
Metropolitan Police in 2015 and 
last month expanded to include 
Cheshire, Lancashire, Surrey, West 
Midlands, Thames Valley and 
Northamptonshire. Additional forces 
are expected to become Police Now 
partners from September 2017.

The Police Now website states that its 
mission is to ‘transform communities, 
reduce crime and increase the public’s 
confidence in policing.’ The two-
year course targets top graduates 
from universities such as Oxford 
and Cambridge and begins with an 
intensive six-week residential Summer 

Academy, which candidates must pass 
before being posted to a ‘challenging 
community’. Questions have been raised 
over the readiness of these graduates 
for placements in some of the toughest 
neighbourhoods in the country.

“The academy is designed by 
operational officers and is an intense 
period that allows participants to put 
into practice all they have learnt during 
the three-month pre-learn period,” 
explained Mr Christoforides. “Within 
the six weeks, participants undertake 
27 assessments – more than any other 
recruit. They then get additional in-
force training and four weeks of one-

to-one mentoring by an experienced 
officer in their neighbourhood.”

Mr Christoforides insists Police Now 
is not a ‘fast-track’ programme: “There 
is no promotion involved at all. The 
programme is measured primarily by 
its impact on crime and confidence 
in those communities where Police 
Now officers are deployed. Our 2015 
starters have had a disproportionate 
positive impact in the communities 
they work in; from reducing drug 
dealing and prostitution, to improving 
the relationship between local police 
forces and community groups.”

Police Now in numbers
n  Police Now took on its first cohort of 69 in 2015 – 1,248 applied
n  In 2016, applications for a place jumped to 2,423
n  The 2016 intake comprises 108 graduates
n  56 per cent of 2015 applicants had not considered a career 

in policing before Police Now
n  In 2016, 55 per cent of the intake were women and 

20 per cent were BME

Police Now Met recruit PC Jake 
Bhanji out on patrol in Wembley 
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The ‘Pale, male and stale’ 
stigma still exists...

n FEATURE

There is still a way to go if the Police Federation 
of England and Wales is to shake off its 
image as a male-dominated organisation, 
according to a pioneering female officer.

Inspector Janice Adam blazed a trail nine years 
ago when she was elected to a reserve seat on 
the Federation’s Inspectors’ Branch Board (IBB) 
in Devon and Cornwall. At that time she was the 
only female on the IBB and there were no women 
representatives elected to any of the local executive 
positions. Fast forward to today and now a third 
of the IBB are women Federation reps, and Janice 
is the vice-chair of the Joint Branch Board (JBB)

Overcoming initial resistance from colleagues and 
working hard to transform attitudes, there are now 
four women (including the reserve seat) on her local 
Inspectors’ Board, two women on the Constables’ 
Board and one on the Sergeants’ Board – so plenty 
of progress, but more still to do, says Janice.

“I joined the Federation nearly a decade ago, initially 
as a workplace rep. There were no inspectors or 
women elected by the wider JBB onto our executive 
board at that time. The demographic was mainly older 
men and it could be difficult to get your voice heard.

“Nobody was overtly sexist but they could be 
condescending and I had to work at acceptance. 
A couple of times I felt there were barriers and 
animosity – but that could have been because 
I was younger and bringing different ideas, 
as much as because I was a woman.”

Rather than engage in politics, she tackled the 
issue in a positive way by speaking to colleagues 
individually and winning their support. Her 
approach not only won her acceptance but 
later resulted in her appointment as vice-chair 
of her JBB and chair of her IBB. She is also the 
board’s full time equality liaison officer.

Janice is on a mission to increase the number 
of women becoming Federation reps and to 
promote greater diversity more generally as a 
good thing, because it “enriches organisations, 
provides different perspectives and makes a 
stronger, more effective team,” she says.

“It is important to be a role model for women 
and as visible as possible if others are to 
be encouraged to follow in my footsteps. 
If I can do it they can definitely do it.

“Not enough people are putting themselves  
forward as Federation reps – mainly to do with 
workloads, as everyone is so busy these days. But 
for women, if all they are seeing are middle aged 
white men as reps they will ask themselves ‘can I do 
that, would I fit in there?’. So it is really important to 
show them that yes they can, and yes they should.

“There’s a lot more the Federation needs to do  
to encourage diversity and inclusion but this has  
to come from the top or nothing changes.  
I have the full support and commitment of 
my male colleagues here in Devon and 
Cornwall Federation and as a result we 
have made some really good progress; 
it would be great if this was the 
case in all other Federations.” 

An enthusiastic advocate for officers 
of both sexes and all backgrounds to 
put themselves forward as Federation 
reps, Janice admits it can be a lot of 
work, but also very rewarding and 
reps get as much out as they put in.

“For me it’s a feeling of having 
done a really good job, helping 
others and doing the right 
thing, really making a difference 
– you definitely get that in 
spades with the Federation.

“You’ll deal with senior 
officers and managers across 
the organisation providing 
great opportunities for 
upskilling and personal 
development because of the 
greater exposure and higher 
level you are working at. The 
benefits and rewards of being 
a Federation rep are definitely 
worth taking the ‘journey’ for.’’

Police magazine talks to Inspector Janice Adam, a female Federation pioneer, 
on equality and diversity, progress and problems, and why becoming a rep is a 
rewarding journey for any officer 
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http://www.motorsourcegroup.com/
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http://www.aspen-international.com/
https://www.no1copperpot.com/
https://www.believeinblue.org.uk/stories/
https://twitter.com/BelieveInBlueUK
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NATIONAL CUSTODY SEMINAR n

The issue of vulnerable and mentally 
ill people in police custody was a 
dominant subject at September’s 
National Custody Seminar.

The event, organised by the Police 
Federation of England and Wales and 
held in Warwick, heard from a variety 
of speakers across two days, with 
mental health a recurring theme.

As well as the complexities of dealing 
with people in such a situation, the 
differences in provision between forces 
also makes it difficult to manage, 
especially from a training perspective, 
as Inspector Michael Brown, the 
College of Policing’s mental health 
lead, explained. “If there’s a minor 
offence and someone is clearly unwell, 
but there is no bed available, until 
one becomes free that person is still 
in police custody, as governed by the 
Police & Criminal Evidence Act (PACE). 
They cannot be held under the Act 
until they have been sectioned, so 
that is a difficult situation to play.

“In some forces we have a triage 
system and in other forces a certain 
officer can be tasked with the job on 
a shift, but in other areas there can be 
seven or eight officers in an area who 
work full-time in triage – that is their job. 
All of those forces will therefore have 
very different training requirements.”

One delegate from Dorset spoke of 
the issues he faces on a daily basis, 
saying: “Nine out of 10 detainees who 
come before me suffer from depression. 
There is a lack of training in dealing 

with people suffering from mental 
health issues. Detainees are being 
sectioned within the custody block yet 
they still remain in custody for another 
24 hours or sometimes 36 hours.

Insp Brown’s talk followed one 
from Juliet Lyon, the new chair of 
the Independent Advisory Panel 
on Deaths in Custody, who told 
delegates: “Vulnerable people 
are not best served in cells.”

Last year there were 14 deaths in 
custody, a drop from the previous 
year, but Ms Lyon warned that it was 
“relatively easy if you are minded 
to kill yourself” and detainees 
suffering from depression and 
other mental health issues were 
more vulnerable than others.

Complexity and consistency challenges of dealing 
with mentally ill and vulnerable people in custody

Chief highlights impact of protracted investigations 
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The IPCC was accused of “dragging 
its feet” over investigations – and 
warned that the process is driving 
officers away from the job.

Top lawyer Ian Kelcey took aim at 
IPPC chief Dame Anne Owers, and 
demanded to know how new structural 
changes to the IPCC would improve 
the situation for custody personnel.

Mr Kelcey, who has represented Police 
Federation members, said: “Some of 
the delays have been unconscionable. 
Very often, death in custody cases can 
take 18 months before you even get 
a report. In other cases, people have 
been charged, gone to court, been tried 
and convicted in that time. But if you 
ask your staff to provide information 
about the progress of these cases, it’s 
harder than drawing hen’s teeth.

“Officers are thinking ‘do I really 
want to continue in this job?’ It’s 
appalling for them and their families.”

Dame Anne said the length of 
investigations could be attributed to 
“delays in evidence gathering”, and other 
agencies such as the CPS and forces’ 
Professional Standards Directorates, 
but admitted: “We have got to get 
investigations more streamlined; we 
have got to improve, but we are reliant 
on other people as well – there are also 
issues with the length of time it takes 
for officers to provide their accounts.”

IPCC investigation 
delays ‘appalling’

Protracted investigations into a 
death in custody are having a severe 
effect on police officers involved, 
according to the National Police 
Chiefs’ Council’s Custody Lead.

Chief Constable Nick Ephgrave revealed 
that in his Surrey force there are members 
of staff who he is unable to deploy due 
to the nature of these investigations.

He is working alongside Dame Elish 
Angiolini, who is currently carrying out 
an independent review into deaths and 

serious incidents in police custody, and 
believes the issue was something that the 
review was not expecting to encounter.

“One of the things I’m trying to do is 
to highlight the effects that protracted 
investigations following the death 
of a person in police custody have 
on staff and police officers that have 
been involved,” Mr Ephgrave said. 

“In my force there have been people 
who have resigned because they are not 
prepared to put up with it. I have had 

people who have had mental health 
issues because of investigations into 
what they have or haven’t done in the 
course of a custody incident, irrespective 
of what they have or haven’t done – the 
whole process has created difficulties.

“Equally, from an operational point of 
view, I’ve got quite a lot of staff who I can’t 
deploy because they are the subject of 
investigations, and I think that’s an issue 
Dame Elish was unsighted on and I’m very 
keen to make sure that is taken notice of.”
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MEMBERS’ BENEFITS

You can find out more 
about these offers in 
the Members’ Area of 
the Federation website 
(www.polfed.org).

30% discount for  
Federation members 

www.sleepbenefits.co.uk

Big discounts on health 
insurance for Federation 
members and families

www.generalandmedical.com

www.no1copperpot.com

0845 130 1852

http://www.thomas-sanderson.co.uk
http://www.thomas-sanderson.co.uk
http://www.sleepbenefits.co.uk/
www.rhinocarhire.com/polfed.aspx
http://www.aph.com/
http://www.motorsourcegroup.com/
http://starmortgages.co.uk/hm-forces-police
https://www.travsure.com
https://www.no1copperpot.com/
www.federationdrive.co.uk
https://www.bmw.co.uk
https://www.generalandmedical.com/
http://www.polfedmortgages.co.uk/
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CLASSIFIEDS

HOLIDAYS

FOR SALE RECRUITMENT

To reach an audience of up to 100,000 potential customers, call Richard Place on 
01271 324748 / 07962 370808, or email richard@chestnutmedia.co.uk

Florida, 12 mins from Disney. Luxury 4-bed, 
3 bathroom villa with pool. £395 pw all year. 
Discount for 3 weeks or more. Tel 0141 779 
4929, or visit www.florida-vacationvilla.com

Florida, luxury villa with private secluded pool 
in a golf course estate within 15 mins of the 
attractions. 4 bedrooms, 3 bathrooms. Very 

spacious. Quote Police Mag for discount.  
www.floridahighlandsreserve.co.uk 
Tel 01506 884955 or 07968 133 426.

France, Dordogne – stunning 4-bed villa,  
sleeps 8, private pool www.belvedere-france.com

Menorca – Beautiful villa, aircon, pool; stunning 
frontline sea views. 07764306009.

Rome – city centre, two apartments for 
holiday rental each sleeping up to 4 people. 
10% discount for Police magazine readers.   
Please phone Sandra on 07749 789 630.
www.rentintestaccio.com

Hotel in Bulgaria – beautiful rural setting, 
near ski resorts. Summer walking and  
mountain biking country. Price 
£280,000. See www.hotelpirila.com 
or e-mail hazel@hotelpirila.com

SHOW YOUR SUPPORT 
FOR YOUR POLICE 

SERVICE

#BelieveinBlue

STOP POLICE
Holiday house to rent out? Business or career 
opportunity to offer? Prized possession to sell?

POLICE classified gets in front of more than  
100,000 police officers and staff every edition!

Call Richard on 01271 324748 to find out how you 
can get in front of the biggest police audience.

https://twitter.com/BelieveInBlueUK
http://www.hargreavesbrothers.co.uk/
mailto:richard@chestnutmedia.co.uk
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Your Letters
Do you have a view? Want to get something off your chest? 
Write to editor@polfed.org

The editor reserves the right to edit letters. Anonymous letters will not be used.

In October 2015, my friend Lee Gosling 
of Northumbria Police and I decided 
to do some sort of extreme endurance 
event for the Care of Police Survivors 
(COPS) charity. Over time, our idea 
snowballed into what became the first 
COPS 30-Miler – a load-bearing, cross-
country ‘yomp’ across the wild terrain of 
the Cheviot Hills in Northumberland.

What began as a couple of mates 
wanting to do a small scale challenge 
attracted the interest of the Royal 
Marines, who offered to run a full-scale 
replication of the infamous 30-mile test 
march that recruits undertake prior to 
receiving their coveted green berets. 

Things got serious very quickly and 
I spent much of the next few months 
charging about in the countryside 
carrying ridiculous amounts of weight 
in a bergen, even managing to complete 
a full 30-miler practice run prior to the 
event. In the meantime, Lee was doing 
the same and we both worked hard 
drumming up support and looking 
for others who wanted to take part.

In August 18 of us took on the first 
COPS 30-Miler, carrying 30lb backpacks 
(plus food and water) and running 
alongside Royal Marines Commandos, 
up and down hills, through fields and 
streams, over barbed wire fences, and 

across some pretty tough terrain. 
Of the 18 who started, 12 made it to 

the end, and thanks to everyone’s sheer 
grit and determination, along with the 
professionalism of the Royal Marines, 
over £4,000 has been raised, to be shared 
equally between COPS and the Royal 

Marines Charitable Trust Fund (RMCTF).
We’re planning to do it all again in 2017 – 

hope to see you there. You can read more 
about it here – www.cops30miler.org 

Simon Guilfoyle
West Midlands Police

Marine yomp was a tough challenge – so sign up for 2017!

Gwent was the first for body-worn
Your article in the August/September edition of Police magazine concerning  
body-worn video states that: “North Wales will be the first Welsh force to make  
the equipment available to all on-duty front-line officers, following an announcement  
by PCC Arfon Jones.”

Heddlu Gwent Police (Wales) has been issuing body-worn cameras to its front-line 
officers for some time (2015), and was I believe the first force in Wales to do this.

PS 127 Rhydwyn Harris
Heddlu Gwent Police

mailto:editor@polfed.org
www.trustinblue.com/careers


There are going to be some uncomfortable conversations in the 
higher echelons of British policing this winter.

It is now accepted by everyone except the most deluded, 
that in every area of activity, demand for our services exceeds 
our ability to meet it many times over. Our continued appetite 
for taking on the responsibilities of other agencies is driven 
by necessity. No other organisation is as accountable or faces 
as much Armageddon if things go wrong as the police. We 
alone seem to face suspension, investigation, professional 
embarrassment and even arrest if we touch anything which 
ends badly, even if it’s not our fault.

Most of the people we deal with are already at the end of 
the road in terms of their health, substance or alcohol abuse, 
poor living conditions, or simply the wear and tear of a chaotic 
criminal lifestyle. Many present an enhanced risk to themselves 
and others before they even enter our sphere of influence.

It’s time to admit we are way beyond  
a crime fighting organisation 

INSPECTOR GADGET n
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Nick O’Time Colin Whittock

Follow me on Twitter @InspGadgetBlogs

Here’s what I mean. If 
I called a mental health 
team and asked them to 
attend a serious road traffic 
accident, they would quite 
rightly refuse, say it was 
nothing to do with them 
and walk away, no matter 
what the consequences. 
They would probably 
say they didn’t have the 
resources, the equipment 
or the specialist training to 
attend such an incident. 
No one in their right mind 
would then hold them accountable for the aftermath, simply 
because they’d logged my call about it. Do you see where I’m 
coming from?

There is little point in chief officers or the College Of Policing 
saying they will try to reduce demand in this regard. We all know 
while there is the slightest chance that police officers will face 
an inquest, an IPCC investigation and possible legal action for 
negligence, we will never have the guts to refuse to deal with 
something once we have been told about it. The other agencies 
know this, and that is why they ‘dump and run’ in our direction.

Many forces are now exceeding the PACE 24-hour custody clock 
waiting for mental health assessments and resorting to ‘make 
do and mend’ interpretations of legislation to keep hold of very 
disturbed individuals, who would cause harm if released. We 
need to admit to ourselves that we are now way beyond a crime 
fighting organisation, that we alone provide a half decent social 
care service ‘out of hours’ and go public with our demands for 
adequate staff to fulfil this important role.

While there’s the slightest chance that 
police officers will face an inquest, an IPCC 
investigation and possible legal action for 
negligence, we will never have the guts to 
refuse to deal with something once we have 
been told about it.

Where other agencies seem to be able to say ‘no’ or ‘we don’t 
have the beds’ or just not answer the phones at all, police 
have take on the role of 24/7 social services, mental health 
teams and local authorities because culturally we can’t (and 
won’t) turn anyone away. Part of this is because we seem to 
be the only agency held accountable for failures even when 
the issue is nothing to do with us, but mostly it’s because we 
alone refuse to sit back and allow disasters to happen. I don’t 
say this to denigrate the fantastic work done by healthcare 
professionals, social workers, probation officers etc but rather 
as an observation about our own culture.

https://twitter.com/InspGadgetBlogs


https://www.policemutual.co.uk/exclusive
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