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Working On Issues That Matter To You

Welcome to the 

Warwickshire Police 

Federation Annual Report 

for 2021. We represent the 

interests of Constables, 

Sergeants, Inspectors and 

Chief Inspectors. 

Our members are our priority 

and we seek to negotiate and 

influence on your behalf, be that 

locally, regionally or nationally. 

Our offices at Barford are 

staffed by Branch Secretary 

Steve Martin, myself as Branch 

Chair and our Office Manager 

Gill Naylor. Our workplace 

representatives across the 

county of Warwickshire are 

committed to providing the best 

service for you. 

As your local Federation, we 

continue to maintain value for 

money for you the members, 

Warwickshire Police and the 

public. 

This Annual Report captures 

some of the work we have done 

on your behalf over the past 12 

months and is an overview of 

how we have operated.

Pay And Morale

One of the most important 

pieces of work that has been 

carried out in 2021 is our 

Pay and Morale Survey for 

Warwickshire Police. 

This is the benchmark of 

how you feel at a local level and 

something we share with all chief 

officers, the PCC and make 

public to the communities you 

serve. 

I would like to thank the author 

of our report, Jinsha Joshy, who 

works from our national office at 

Leatherhead. The data captured 

is your honest feedback and 

something we believe is vital to 

inform decisions going forward.

We received 402 responses 

from our members in 

Warwickshire, representing 

a response rate of over 38% 

(this is a rise from 31% for the 

previous survey). 

This level of feedback is 

outstanding, with the national 

response being 22% of all 

members in England and Wales. 

The PFEW Pay and Morale 

Survey obtains federated rank 

members’ views on their pay 

and conditions, as well as their 

attitudes to their work and the 

police service in general. 

The survey itself is one of the 

largest annual surveys of police 

officers conducted within the 

country. 

In Warwickshire, 69% of 

responses were from male 

officers and 31% from female 

officers. 

Of these, 77% were 

Constables, 14% were 

Sergeants, 8% were Inspectors 

and 1% were Chief Inspectors.

Simon Payne

Chair

Warwickshire Police 
Federation

Headline Figures

On the questions about pay, 

78% of you said you were 

dissatisfied with your overall 

remuneration (including basic 

pay and allowances).

Of great concern is that 

46% of you reported worrying 

about the state of your personal 

finances every day or almost 

every day.

And 62% of you felt that you 

were worse off financially than 

you were five years ago.

In addition, 20% of you 

reported never or almost never 

having enough money to cover 

all the essentials.

The survey also asked officers 

about morale and engagement, 

with 57% of you saying your 

morale is currently low.

Furthermore, 85% of you felt 

that morale within the force is 

currently low.

And 68% said you would not 

recommend joining the police to 

others.

An astonishing 93% said 

you don’t feel respected by the 

Government.

And 8% of you told us that 

you had the intention to leave 

policing either within the next two 

years or as soon as possible.

When asked about workload 

and working time, 8% said you 

have never or rarely been able 

to take at least one rest day per 

week in the past 12 months.

And 70% of you said that 

over the past 12 months your 

workload has been too high or 

much too high.

The Way Forward

Clearly the feedback we 

have received from you, the 

membership, portrays a picture 

that must be recognised and 

addressed in the year ahead. 

As your Chair, I will continue to 

engage with the Chief Constable 

on these 11 key points, making 

sure that as we rebuild as a 

standalone force from the 

constraints of the alliance, we 

deliver improvements for you, the 

police officers of Warwickshire.
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We Are Not Just Here For The Bad Times

Steve Martin

Secretary

Warwickshire Police 
Federation

“Many officers see the Federation as an 
insurance policy for when things go wrong”

I am very proud to be the 

Branch Board Secretary 

of Warwickshire Police 

Federation and can as-

sure you that the overrid-

ing principle guiding my 

decision-making is the 

benefit to you, the mem-

ber, and ultimately your 

wellbeing. 

We are currently imple-

menting ways to support the 

wellbeing ethos that Warwick-

shire Police have embraced, by 

appointing a Federation Wellbe-

ing Lead: Andy Morrissey. 

Andy has picked up the chal-

lenge and has been instrumen-

tal in our attendance at your 

early turn shift briefings, where 

you will have an opportunity 

to discuss your operational 

concerns in an open forum. 

You can also talk through any 

personal issues confidentially 

and in private after the briefing.

Financial Health

Along with Treasurer Lee 

Maughan, I have responsibility 

for the financial health of the 

Branch Board and seek to en-

sure that your money is spent 

wisely and for the benefit of 

you, our subscribing members. 

We pride ourselves on 

operating in an open and trans-

parent manner. The monies we 

hold in Warwickshire are there 

for the benefit of the member-

ship.

Our Federation office in 

Barford is owned by the mem-

bership. We have also installed 

solar panels to help us become 

more environmentally friendly. 

We have also tried to support 

your day-to-day operational 

needs by investing in practical 

gifts that will be useful in both 

your working and home life: 

such as LED torches, drinking 

bottles, phone chargers, pull-

cord sports bags, notebooks, 

sporks, reuseable coffee cups 

and pens. We bring a selection 

of these along with us when we 

attend your shift briefings.

Triennial Elections

Following an election process 

in 2021, local Federation Reps 

have now been appointed.

We have a very strong and 

diverse Branch Council, with 

representation from all of the 

protected characteristics across 

our force. See more about our 

Reps on pages 12 and 13. 

Chair Simon Payne and 

I attend many meetings to 

represent you for numerous 

reasons, such as performance 

and misconduct issues.

Our attendance is also 

required at force-level meetings 

so we can represent your views 

on your working terms and 

conditions. 

We have a permanent Office 

Manager at Barford, Gill Naylor, 

who is a retired Warwickshire 

Police Detective Inspector and 

has been a Federation Rep in 

Warwickshire Police for over 

20 years. 

Gill has a wealth of knowl-

edge and experience in both 

Warwickshire Policing and also 

Federation representation. She 

provides resilience within the 

Federation office as she has 

the skills and abilities to support 

our members in all aspects of 

our Federation activities. Gill 

ensures that you, the paying 

member, can always contact 

the Federation during office 

hours – and myself and Simon 

(along with most of our Reps) 

can also be contacted out of 

hours when urgently needed.

Supporting You

Many officers see the Federa-

tion as an ‘insurance policy’ for 

when things go wrong – and 

in most cases you might think 

about issues relating to com-

plaints or discipline. 

It is true that the Federation 

does spend the majority of the 

money it collects from mem-

bers on legal expenses. But this 

also covers supporting mem-

bers in relation to employment 

issues, mostly on enforcing 

our members’ rights under the 

Equality Act. 

The cost of taking a matter 

to an Employment Tribunal is 

significant, running into tens of 

thousands of pounds. Thank-

fully, the number of officers that 

get to court are few. 

Our aim is to work with our 

members and the force to 

obtain solutions before resorting 

to a tribunal. 

But sometimes options run 

out and I know those people in 

difficult circumstances are glad 

they have a staff association 

that will back them all the way.

We look forward to serving 

you going forward and wel-

come any feedback or ideas to 

improve this service.

Warwickshire Police Federation Contacts:     Steve Martin steve.martin@polfed.org   07812 975393 Simon Payne s.payne@polfed.org   07812 975394  Gill Naylor gill.naylor@polfed.org   07704 069489
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This year has seen a 

couple of changes. Ross 

Campbell has been suc-

cessful in his promotion, 

meaning he has stepped 

down as Equality Lead. 

I have taken over from Ross 

and welcomed Elliott Butler as 

the new Deputy. Congratulations 

to Ross. 

Before his promotion, Ross 

developed the dyslexia work-

based assessors platform. Elliott 

and I are both trained in using 

this platform, and we are expect-

ing it to be fully launched later on 

this year. 

Please contact us if you think 

this would help you or someone 

you know.

Now that we are settling in to 

the ‘new normal’, Elliott and I are 

looking forward to being more 

visible to our members, and to 

raising awareness of the help 

and support we can offer. 

Elliott is based in the north of 

the county and I am in the south. 

Positive Action

I have been involved with a num-

ber of virtual sessions organised 

by the Positive Action team.

I have been answering ques-

tions from new and expectant 

parents around processes for 

leave, flexible working applica-

tions (FWA) and keep in touch 

(KIT) days.

The groups are a great way 

for officers to negate any appre-

hensions they might have about 

what to expect, from a work 

point of view, along their journey. 

They provide a safe envi-

ronment for officers to raise 

concerns about how processes 

We Should Reflect Our Communities
have been handled, and give an 

opportunity for different depart-

ments to learn from each other 

and improve the experience for 

everyone. 

Diverse Workforce

Equality, diversity and inclusion 

in the police are hot topics in the 

media. This follows an investiga-

tion by the IOPC, which criticised 

the language and behaviour of 

some officers.

The police should reflect 

the communities in which they 

serve, and as such need to be a 

diverse and representative work-

force. Hence Peel’s most often 

quoted principle: “The police are 

the public and the public are the 

police.” 

Everyone brings different 

strengths and weaknesses and 

life experiences with them. It is 

important that we celebrate and 

support all our colleagues’ differ-

ences, so that we can show the 

same attitudes and behaviour to 

our communities. 

This is why I believe equality 

within the workplace is essential, 

and is something which I am 

passionate about promoting. 

I want us to support each 

other and the organisation, 

and learn from others and from 

previous experiences so we can 

evolve in the right way.

If you have any concerns or 

queries linked to equality please 

contact either the main office, 

me or Elliott. 

Danielle Bristow

Equality Lead

Warwickshire Police 

Federation
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Maintain Standards

I am pleased to have been 

elected back into the 

Federation after transfer-

ring back into the force in 

October 2020 following a 

short period with BTP. 

I am now even more pleased 

to have taken over the role of 

Health and Safety Lead. The 

previous Lead, Stuart Hinton, 

has done an excellent job main-

taining standards of PPE during 

the COVID pandemic, as well as 

everything else health and safety. 

The pandemic still continues 

to test us all and we must con-

tinue to maintain standards and 

adhere to Standard Operating 

Procedures (SOPs) set by the 

force. If you see an issue with 

PPE availability, please raise it. 

My role as Health and Safety 

Lead is to be that critical friend 

and to positively influence any 

decisions made. 

Some of my first duties have 

been to attend Health and Safety 

inspections of our workplaces 

led by the force’s Health and 

Safety Officer Alan Robinson.

This would typically involve 

causing some disruption by run-

ning a fire alarm test. Although 

this may be an inconvenience, it 

is vitally important to make sure 

the process runs as smoothly as 

possible, in the event we need to 

follow this procedure for real. 

The tests highlight any short-

comings in certain locations, 

which can then be addressed 

through training.

Current Demand

As we all know, most depart-

ments are experiencing a short-

age of staff and an increased 

workload. 

This has led to last-minute 

duty changes, shift extensions 

and also the offer of rest day 

working. Quite simply, our work-

loads seem to be increasing. 

This is placing a lot of pres-

sure on us as individuals, and 

some of us deal with this better 

than others. 

If you are struggling, then 

speak to your supervisor and 

document this. If you are feeling 

fatigued and being asked to 

drive from job to job, take time 

out have a short break or rest. 

It can be managed, but it is up 

to us to enforce this. This is vitally 

important. 

If something goes wrong due 

to an RTC and you are unlucky 

enough to be investigated, the 

days leading up to the incident 

may be looked into, including 

working hours, rest periods and 

rest days. 

Your supervisors have a 

responsibility to manage this as 

well as yourselves. 

Skills Deficit

With the increasing levels of 

staff moves from response and 

volume of PCDA students, 

some skill levels have dropped 

throughout the force. 

On an occasion that I had a 

duty change for response cover, 

I noticed that some units were 

being sent to jobs on fast roads 

without the control room or 

supervision checking that those 

units deployed were suitably 

trained. 

I am currently engaging with 

L&D to try to ascertain how 

many fast-roads-trained officers 

there are available on patrol now 

that some more experienced 

officers with certain skillsets have 

moved on. I will also be speaking 

to the OCC to make sure that 

controllers ask if officers are 

suitably trained before deploying 

them. 

It’s also up to the individual 

officers to make sure that they 

make the OCC and their super-

visors aware if they are deployed 

to a fast road and they are not 

trained. 

I believe it’s only a matter of 

time before something goes 

wrong if this is not addressed. 

Personal Responsibility

Health and safety is everyone’s 

responsibility – not just that of the 

force. We all have a duty of care 

within the workplace to follow 

the procedures and SOPs that 

have been set out by the force. 

If you notice something in the 

workplace is a hazard or broken, 

do something about it. Report it 

via the intranet, tell your super-

visor – don’t just think someone 

else will do that. Do what you 

can to remove the hazard or risk. 

During this coming year I hope 

to speak to more of you. 

If you have any health and 

safety concerns please do not 

hesitate to contact me. Stay 

safe.

Gavin Parrott

Health & Safety Lead

Warwickshire Police 

Federation

“Health and safety is everyone’s responsibility 
– not just that of the force. We all have a duty of 

care within the workplace”
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Staying On Budget

I was re-elected as Treas-

urer at the 2021 elections, 

when I was also elected 

Vice-Chair. 

The Treasurer role is de-

manding, but also rewarding. 

It is important to make sure 

the funds that you pay are 

maximised and we provide the 

service you need while staying 

within spending rules. 

As Vice-Chair, I will be 

shadowing Simon Payne and 

learning about his role to help 

provide additional support for 

him. I am looking forward to 

the challenge.

Not Business As Usual

With the continued restric-

tions imposed by COVID, it 

has been another year when 

Federation business has not 

operated in the usual manner. 

Meetings, both local and 

national, were being run re-

motely, which resulted in less 

of a financial impact on the 

board. We still had the day-

to-day running of the board to 

maintain, plus the second part 

of an IT database to pay off.

We made a conscious 

effort to provide items for 

our members, whether this 

was through goody bags for 

those sent on deployments to 

other areas of the country, or 

through the wellness van and 

the force open day. 

Through this approach, we 

have been able to provide 

something to officers in all 

departments and different 

lengths of service.

Sticking To Budget

The board started 2021 with 

£123,481 in the bank. We in-

vested £12,604 in the IT data-

base, which will not need any 

further payments. We spent 

nearly £16,000 on products to 

give back to officers.

Over the past three years, 

we have spent £10,000 less 

than we budgeted for. Unfortu-

nately, this has been returned 

to the national board. 

We are one of the best 

financially run Federations 

in the country, keeping to 

our budget while providing a 

service for our members.

Once again, thank you to 

Gill, Steve, Simon and Zaid for 

their support through the year. 

I would also like to thank the 

Branch Board Trustees: Lee 

Kemp, Dave Findon, Elliott 

Butler, Imran Ghouri and Mark 

Parry.

Lee Maughan

Treasurer

Warwickshire Police 
Federation

This year has been a busy 

year for the Discipline 

team. As a service we are 

under the spotlight nation-

ally for many things that 

could easily be avoided. 

As a Federation, we will 

always be available to speak to 

you about any situation that you 

may find yourself in. Let’s look at 

the data for last year.

IOPC Cases

In 2021 there were seven cases 

referred to the Independent 

Office for Police Conduct. This 

is a reduction form the 14 cases 

referred to the IOPC in 2020. 

Of these seven cases, one 

related to a complaint, four 

were conduct related and two 

were miscellaneous. This data is 

based on the year that the case 

is referred to the IOPC, not the 

date of the incident.

Complaint Cases

In 2021, there were 623 com-

plaints made against Warwick-

shire officers. This is an increase 

from the 585 complaints made 

in 2020. 

Of these cases, 172 have 

been finalised under Schedule 

3, although some of these 172 

may be from earlier years. There 

were no Special Case hearings, 

Misconduct Hearings or Miscon-

duct Meetings from the finalised 

cases.

Conduct Cases

In 2021, there were 36 con-

duct-related investigations 

started. This is a reduction from 

the 53 investigations started in 

2020. 

In 2021, 39 cases were 

finalised, including ones from 

previous years. 

From the finalised cases, 

three went to a Special Case 

(Fast Track) hearing, three went 

to Gross Misconduct meetings 

and three went to Misconduct 

meetings.

Analysis

The reduction in the number of 

referrals to the IOPC this year 

is encouraging, as is the 32% 

reduction in Conduct investiga-

tions started. 

However, if you look at the 

cases that went to Misconduct 

hearings and meetings, these 

are all linked to Conduct. 

As an officer interacting with 

the public there will always be 

complaints, as often people do 

not like police involvement in their 

day-to-day lives. 

However, Conduct is one 

area of discipline where officers 

can have a direct impact on 

the number of investigations 

by the Professional Standards 

Department. 

Make sure that you know 

the Code of Ethics and the new 

Police Conduct Regulations. 

Ask For Our Advice

During 2022, Welfare Officer 

Andy Morrissey and I will be 

attending shift briefings. This is 

an open session and we will be 

there to answer any of your que-

ries, but it is also an opportunity 

to remind officers of the Code of 

Ethics that has to be adhered to. 

As a Federation, we will con-

tinue to work closely with PSD 

to ensure all investigations are 

progressed in a proportionate 

and timely way.

We know that being investi-

gated can have a huge impact 

on your welfare, your work life 

and your home life. 

If you are informed that an 

investigation is being instigated 

or that a complaint has been 

made against you, please con-

tact the Federation office so that 

we can arrange the support and 

guidance that you need from the 

earliest opportunity.

Ask Us For Help

Steve Martin

Conduct Lead

Warwickshire Police 
Federation
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Warwickshire Police Federation Council
We are lucky in Warwickshire to have a good spread of officers on our local council, 

bringing in experience from all aspects of life and teams. We have a number of other 

people who are joining us over the next months, who will enhance the team. As soon 

as these Reps have been agreed their details will be circulated to you. Please take 

your time to see who the local Reps are and if you need any advice do not hesitate to 

speak to them.

Simon Payne

Chair | 07812 975394
Simon is one of 

two full-time Fed 

reps. Simon nego-

tiates with the force 

on issues including 

misconduct, grievances and 

operational matters. He leads on 

early ill-health retirements.

Gill Naylor | 
Office Manager
01926 684323/07496 215568     

A former serving 

officer with 

Warwickshire, Gill 

has been office 

manager since 2017. She was 

a Rep for 20 years and can help 

with your queries.

Steve Martin

Secretary/Discipline |  
07812 975393
Steve is full-time 

and negotiates 

with the force 

on early ill health 

retirements, grievances and 

operational matters. He leads 

on conduct and performance.

Zaid Khan 
Deputy Treasurer | 07496 215502
Zaid is a Detective Chief Inspector 

based in the Harm Hub. He is 

Deputy Treasurer and supports Lee in managing 

the branch board’s funds.

Imran Ghouri

CPD & Trustee | 07967 303419
Imran is a Detective at Leamington 

and is one of our longest-serving 

Reps. He is a Trustee and leads on CPD. If you 

have concerns or queries please let him know.

Andy Morrissey

Welfare | 07870 163291
Andy is a Constable based on SNT 

at Nuneaton. He is the Welfare Lead, 

and is also due to be trained in Conduct and 

Performance.

Gavin Lambert

Trustee | 07976 303271
Gavin Lambert is a Detective Ser-

geant. He has recently completed 

his New Reps course and is also a Trustee.

Chloe Barnes 
Rep | 07814 214544
Chloe is an Inspector in the OCC 

and also part of the Women of War-

wickshire network. Chloe was recently co-opted 

onto the Local Council.

Mark Parry 
Uniform/Equipment |  
07496 400908
Mark Parry is a PC based at Rugby 

and is our Uniform and Equipment Rep. He is 

involved in the rollout of the body armour.

Gavin Parrott 
Health & Safety | 07929 783664
Gavin returned to the Local Council 

after transferring back to the force. 

He is our Health and Safety Lead and attends the 

force H&S meetings on our behalf.

Collette O’Keefe 
Detectives | 07776 163346
Collette is a Detective Inspector. She 

leads for our Branch Board on all 

matters CID and attends the National Detectives’ 

Forum.

Dave Findon

Trustee | 07496 215499
Dave is a Constable based on the 

Firearms unit at Leek Wootton. He is 

due to be trained on Conduct and Performance 

and supports officers on Discipline. 

Lee Maughan

Treasurer | 07496 215503
Lee is a Constable on the Learning 

and Development Team. He is the 

Treasurer and also the Vice-Chair.

Headquarters-based Reps

Rugby-based Reps

South-based Reps

North-based Reps
Elliott Butler

Trustee | 07494 047659
Elliott is a custody sergeant and 

an experienced Rep. He is on the 

Discipline team, helping support officers subject 

to Professional Standards investigations.

Danielle Bristow

Equality | 07811 973763
Danielle is a Sergeant on SNT and is 

our Equality Lead. Danielle is involved 

in the work the force is currently undertaking 

around maternity.

Carl Ramsay

Rep | 07870 514039
Carl is a Constable based on SNT at 

Coleshill. He is new to our board and 

will start to get involved in supporting 

officers over the coming months
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Since the alliance ended, I 

am pleased to report that 

training for colleagues has 

re-started and training is 

being offered at a much 

faster pace than I antici-

pated. 

This is a credit to the Learning 

and Development team and 

especially DI Jackie McBrearty, 

who is quick to respond and 

address my queries. 

To my colleagues who are 

awaiting courses, especially 

those who have passed their 

NIE, I can assure you, you 

have not been forgotten and a 

programme is being developed 

to allow in-house training.

If training is offered 

and you are unable to 

attend, please update 

L&D at the earliest 

opportunity. This will allow your 

space to be reallocated and will 

prevent cancellation. 

Your professional devel-

opment is important to the 

organisation, and I would urge 

you to continue making requests 

via your line manager.

If there is anything the Feder-

ation can help with then please 

get in touch with either me or DS 

Gavin Lambert (Deputy Lead for 

Professional Development). 

Filling The Gaps

The organisation was under 

pressure to fill priority gaps within 

the control room. Our uniformed 

colleagues, especially those 

young in service, were requested 

to fill the gaps. 

Although not ideal, these 

decisions were not taken lightly. 

I can report that after contact 

was made by such a uniformed 

colleague I was able to assist 

and be that voice. 

Our colleague was able to 

remain in post.

We in Warwickshire are fortu-

nate that our leaders are willing 

to listen and they are willing to 

work with us all. 

Please reach out and where 

the Federation can assist, we 

will.

Imran Ghouri

CPD Lead

Warwickshire Police 
Federation

Focus On Training

This year Jill Atkinson has 

retired and as her deputy I 

have taken on the Uniform 

Lead role. Gavin Parrott 

will be deputising.

We wish Jill a long, happy 

and well-deserved retirement, 

and thank her for all the work 

she has done with the Federa-

tion for Uniform and Equip-

ment over recent years.

It has been a busy year 

since Warwickshire started 

standalone uniform meetings, 

which I attend and represent 

the Federation at both a tacti-

cal and strategic level. 

There have been a lot of 

changes within NUMS and 

allocation of points, with the 

force taking back control of 

what uniform and equipment 

officers have and require. 

There is now a good 

process in place, with new 

uniform/equipment applica-

tions being sent to the uniform 

committee for approval.

Improving Safety

I now sit on the 

national stab vest 

review board, with a 

view to implement-

ing a national stab 

vest within the next 

few years. 

There are current-

ly four being assessed to 

ensure that they are fit for 

purpose.  

I am working closely with 

the force Health and Safety 

Officer to help improve the 

safety of uniform and equip-

ment in use by officers. This 

will hopefully see improve-

ments in standards going 

forward in 2022. 

An example of this is the 

supply of work boots, which 

links closely with both Uniform 

and Equipment, and Health 

and Safety. 

If you have any issues or 

concerns, please contact me 

or Gavin.

Mark Parry

Uniform Lead

Warwickshire Police 
Federation

Fit For Purpose

“We in Warwickshire are fortunate  
that our leaders are willing to listen  

and they are willing to work with us all”
14 Warwickshire Police Federation Annual Report 2021 Warwickshire Police Federation Annual Report 2021 15



16 Warwickshire Police Federation Annual Report 2021 Warwickshire Police Federation Annual Report 2021 17

Danger On Duty Putting Welfare First
Last year there were 313 

assaults recorded against 

Warwickshire officers – an 

increase of 7% from 2020. 

The previous two years 

showed increases of 20% and 

23%. This continued annual 

increase in assaults is a wor-

rying trend. 

We are getting better at 

recording assaults, but this 

is still something that needs 

to be reviewed in more detail 

to identify why officers are 

increasingly being assaulted. 

Where an officer is attacked 

it is crucial that the incident 

is recorded and the offenders 

are brought to justice where 

possible. 

It is also important that 

the organisation follows its 

own policy for managing the 

welfare of officers who have 

been assaulted. This is on the 

intranet, so make sure you 

are aware of what should be 

done.

Impact Of Assaults

Of the 313 assaults recorded 

during 2021, 85 are listed as 

having resulted in an injury – 

up by four from last year. 

The data shows that 26 of 

you each month were assault-

ed while trying to carry out 

your lawful duty. That is two 

more a month than in 2020. 

This is unacceptable. 

We are working closely 

with Chief Constable Debbie 

Tedds about the impact these 

assaults have on officers, both 

in relation to work and their 

home life. 

It is important that we use 

everything in our armoury to 

bring people to justice for 

attacking officers. Body Worn 

Video is crucial, so please use 

yours where you can. 

There is currently no 

data on numbers of people 

charged and convicted during 

2021 under the Assault on 

Emergency Workers (Offenc-

es) Act 2018. Nationally we 

continue to campaign for 

offences under this act to be 

used whenever an officer is 

assaulted in the line of duty.

Officer Absences

Last year, 73,087 working 

hours were lost with officers 

being absent 

from work through illness. 

This does not include COV-

ID-related absence, for which 

22,391 hours were lost. 

Two officers left the or-

ganisation through the Early 

Ill-Health Retirement process. 

Once again these numbers 

are high. 

Every absence puts greater 

pressure on those of you at 

work, which in turn could 

lead to you becoming ill and 

absent from work. 

Chair Simon Payne attends 

force-level meetings to dis-

cuss these issues. 

If you find yourself off sick 

and you need help and sup-

port in relation to any matter 

linked to absence then please 

contact us. We can help sup-

port you getting back to work 

with the necessary suitable 

adjustments. 

If you do find yourself 

long-term sick, the Group 

Insurance Scheme provides 

an insurance to help reduce 

any impact of your pay being 

reduced. 

I am the new Welfare Lead 

for Warwickshire Police 

Federation Branch Board. 

This is a new role that was 

created a few months ago 

to help support officers in 

the force. 

I am excited to be involved 

in this and want to try to make 

a difference to the colleagues 

I work with. I’ve had support 

from the Federation before, and 

I know that having someone to 

help you and talk to you through 

difficult times can make a real 

difference to your life. 

We all face challenging times 

in the police service with the level 

of workload we carry and the 

type of jobs we are dealing with 

on a daily basis. 

I have now got a place on the 

board for welfare and wellbeing 

for the force so I can have an 

active input at a force level. 

First Priorities

I’m currently working on making 

contact with officers who are off 

long-term sick. I can then offer a 

range of support for the officers 

to include helping with extension 

of full pay past six months, and 

access to Federation services to 

provide support and help. 

This has currently worked well 

and the feedback we’ve received 

has been excellent. 

It has also allowed us to pro-

vide a single point of contact to 

the officers so when they need 

support and help they have one 

person to come to. I then find 

out everything they need and go 

back to them. 

This is the first time we’ve tried 

this initiative and it will be extend-

ed as it is clearly working and 

has provided valuable support. 

If you are off on long-term sick 

leave or you are a line manager 

with a member of staff who is 

absent, please contact me so 

that we can discuss what help 

the Federation can offer.

Proactive Briefings

I have also been conducting 

briefings to officers around the 

force. 

This is proactive work to stop 

officers getting in trouble with 

professional standards. We have 

started to see a trend in this with 

some of the younger-in-ser-

vice officers, and want to help 

prevent this. 

Hopefully the proactive work 

will stop some of these issues 

happening and prevent officers 

getting in trouble. 

These talks are done via shift 

briefings, which also allows us to 

introduce ourselves as Federa-

tion officers. 

I’ve arranged for posters to 

be made and placed in each 

station so members will have 

easy access for contact details 

for all of the Federation Reps in 

the force. 

This work will roll out across 

the whole force and I intend to 

visit officers each year to provide 

updates and tips and help from 

a Federation point of view. This 

will allow us to keep officers up 

to date with rules, Regulations, 

payments and anything else they 

might may find useful.

If you think I or any other Fed-

eration Rep can help you, please 

do not hesitate to contact me.

Andy Morrissey

Welfare Lead

Warwickshire Police 
Federation

16 Warwickshire Police Federation Annual Report 2021 Warwickshire Police Federation Annual Report 2021 17

“Having someone to help you through difficult 
times can make a real difference to your life”



18 Warwickshire Police Federation Annual Report 2021 Warwickshire Police Federation Annual Report 2021 19

Secretary Steve Martin 

represented Warwick-

shire Police Federation at 

the 18th annual National 

Police Memorial Day in 

September.

Members of the police family 

gathered at Lincoln Cathedral on 

26 September to honour more 

than 5,000 officers who have lost 

their lives on duty. 

The names of those officers 

who had died in the past year 

were read out.

During the service, candles 

were lit for officers in each of the 

four nations. 

There was silence as petals 

of remembrance, representing 

all who have lost their lives, de-

scended from the gallery as the 

Last Post was sounded.

External Advice
Mortgages

We continue to have the support of Warren & Co for mortgage advice.

Last year, due to COVID, all the appointments were on Zoom but 

Warren & Co still advised 35 officers about mortgage options and 

completed 30 mortgages for officers. They continue to offer competi-

tive options for your mortgage.

If you want any advice during 2022 there are appointments available around the force on the dates 

below. We are also in the process of arranging appointments at Leek Wootton.

If you would like some advice or to attend an appointment on any of these dates, please call 01452 

547783, email contact@warrenifa.co.uk or find more information at warrenifa.co.uk

Leamington Spa: 29 March | 30 June | 29 September  

Nuneaton: 24 May | 30 August | 29 November 

Rugby: 5 April | 3 May | 7 June | 26 July | 23 August | 13 September | 18 October | 

15 November | 6 December

Resettlement Seminars
The Retirement seminars that we hold each year are sought after and 

informative. Last year, these were disrupted due to COVID, with three 

seminars again having to be held online. However, by November we 

were able to hold a seminar in person at Wolston. 

During 2021, 31 officers attended the seminars and 16 officers received one-to-

one advice. Debbie Williams continues to support us for these seminars and we 

want to take this opportunity to express our thanks to her.

During that seminar it was raised by an officer that the course content was not just about retiring and 

many officers retiring from the force will continue to work. Having considered this feedback, from 2022 the 

seminars will be Resettlement Seminars. Please don’t be concerned, the content will remain the same and 

we will continue to develop and update the content so that it suits those attending.

Police Money Matters run the seminars for us and they also lead in the understanding of the current 

issues surrounding the Pension Remedy. Because of this, we also decided to utilise this knowledge and 

ran three online presentations outlining the Pension Remedy and its implications to officers. In 2021, 31 

officers benefitted from these seminars and they hopefully now have a better understanding of the Pension 

Remedy implications. If you are interested in attending a Resettlement Seminar in 2022, there are spaces 

on 11 July and 1 November. If you want to attend, please contact gill.naylor@polfed.org.

If you want individual advice, it is also worth you looking on the Police Money Matters website where 

you can have one-to-one online consultations and advice on how to set yourself up for the best retirement 

possible. 

See more at www.policemoneymatters.com

Unity For The Fallen

Honouring Lost Friends

Officers from Warwick-

shire took part in the an-

nual Policy Unity Tour to 

raise money for the Care 

of Police Survivors (COPS) 

charity.

The police family gathered in 

July to remember thousands of 

police officers who have died 

on duty.

The service was attended 

by more than 800 people and 

events took place all weekend 

for surviving family members.

The Service featured a Roll 

of Honour featuring 27 police 

officers and staff who had died 

on duty since everyone last met 

in July 2019.

Their names were read out 

by COPS President Gill Marshall 

and included PC Andrew Harp-

er and Sgt Matt Ratana.

More than 400 cyclists from 

the Annual Police Unity Tour 

started their journeys from all 

across Britain arrived at the 

service together. The ride raised 

more than £100,000 for the 

Charity.

There were also chief officers 

from all UK forces and repre-

sentatives from staff associa-

tions among those who took 

time to honour fallen officers 

and lay wreaths. 

The West Midlands Police 

band and a piper provided 

accompanying music.

mailto:contact@warrenifa.co.uk
https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwarrenifa.co.uk%2F&data=04%7C01%7C%7C495e15df93cb4fa565b708d9e0c40e6b%7Cf6d79420e26a471dbaf15dbd9fe9faf3%7C0%7C0%7C637787954928948244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=2uJqhGCiUy3SL7HhlCqKK577pYnm4BY6P4MoQ9cc66Y%3D&reserved=0
mailto:gill.naylor@polfed.org
http://www.policemoneymatters.com
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I wanted to thank you for 

your continued support 

of Flint House and, as 

always, your generous 

donations. 

It is with your help that we 

continue to offer both you and 

your colleagues world-class 

rehabilitation, physiotherapy 

and mental health treatment in 

what we consider to be one of 

the most beautiful locations in 

the UK.

We understand that the 

current uncertainty around 

COVID-19 did not make for the 

easiest end to 2021. 

However, as we look back 

over what has been a ‘different’ 

year for all, I would like to thank 

all the staff at Flint House for their 

continued dedication in support-

ing police officers and keeping 

both our patients and fellow staff 

members safe within our clinical 

setting.

Our Work Last Year

Despite the pandemic, over the 

past year I am thrilled to reveal 

that Flint House has treated 

1,229 patients and 71 outpa-

tients on site. 

On top of this, 1,100 patients 

have been treated via our 

virtual service – and our YouTube 

channel has 1,230 subscribers. 

We have also just concluded a 

very successful Mental Health 

Roadshow, in which our Mental 

Health team took to the road in 

an Oscar Kilo van and visited 

police officers in person.

Future Plans

As we look forward to 2022, 

and brighter times ahead, we 

Thank You For Your Continued Support

Sophia Majaya

Centre and Clinical 
Director 

The Police 
Rehabilitation Centre

are excited to welcome patients 

back to Flint House with a few 

new and exciting offerings. 

This includes a tie-in with the 

Goring and Woodcote Medical 

Practice, and the launch of a 

new weekly GP service. 

I am happy to confirm we 

have been working hard on a 

new website that will be launch-

ing to all in the first quarter of the 

year. Then later on in 2022, we 

will be offering a new Condition-

ing service… watch this space!

For 2022, we would like 

Flint House to no longer be 

considered the ‘police’s best 

kept secret’. Instead, we will 

continue to push Flint House’s 

benefits force by force, ensuring 

that every police officer can 

return to work fitter, stronger and 

more resilient – whether they are 

injured on or off duty. 

We will be engaging with new 

recruits, retired officers, other 

police institutions and charities, 

and of course our amazing 

fundraisers. 

Mental Health

Since June 2021, 119 police 

officers have attended the 

mental health programme – with 

applications for the programme 

rising steadily as awareness of 

our treatment continues to grow.

Mental health sessions are 

now offered to physiotherapy 

patients, and they are proving to 

be a great success.

In November, we had a very 

special visitor – PC Paul Roe 

and his beloved pet Holly (who 

works as an OK9 Trauma and 

Wellbeing dog). Holly’s visit was 

a total success, and we look 

forward to having Holly and Paul 

back regularly in 2022. Read 

more about Paul and Holly on 

our website (www.flinthouse.

co.uk). 

Our Offer To Warwickshire

Warwickshire had 10 officers and 

retired officers supported by Flint 

House last year. We currently 

have 43% of Warwickshire of-

ficers as members. Flint House is 

keen to promote the philosophy 

that it is better to treat things 

early before they become acute. 

If you are struggling with any 

ailment please remember this 

and consider applying to attend. 

All you need is the form 

signed by your GP confirming 

that you need the treatment. 

If you are not a member but 

want to be, please contact gill.

naylor@polfed.org.

Flint House In Numbers
11,235 patients have attended classes

8,367 patient treatment sessions

3,272 patients attended hydrotherapy

137 patients attended the pain lectures

2,102 rehab classes

2,126 virtual physiotherapy sessions

344 patients attended the back school

273 outpatient sessions
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Group Insurance
Scheme Members

Category Members 
Sep 2019

Partners 
Sep 2019

Members 
Sep 2020

Partners 
Sep 2020

Members 
Sep 2021

Partners 
Sep 2021

Serving 590 215 661 223 731 224

Retired 341 14 351 187 353 184

70+ 10 n/a 15 n/a 1 n/a

Total 941 399 1,027 410 1,085 408

Claims in 2021
During 2021, members submitted the below successful claim applications:

Travel Claims: £1,832 | Sickness Benefit: £12,590 
Critical Illness: £18,000 | Legal Fees: £6,797.47
Hospital Benefit: £2,033 | Personal Accident: £0 

Sickness Pay support: £11,380.50
Court Compensation: £416 | Motor Breakdown callouts: 157  

Health Assured Claims: 75 | Mobile Phone Claims: 23 | GP24 Claims: 27 If you are interested in joining the scheme,  
please contact Gill in the office at gill.naylor@polfed.org

Useful Numbers
Federation Office 01926 684 323 | Worldwide Travel Insurance Policy: CR3080AHA213 

Emergency Medical Assistance (24hr) +44 (0)20 7183 3751 assistance@mstream.co.uk

Non-Emergency Claims 0330 660 0549 claims@mstream.co.uk www.submitaclaim.co.uk/war

Motor Breakdown (UK) 01384 885732 (Europe) +44 1384 885732 

Legal Advice Helpline 01384 885731 | ID Theft Helpline 01384 397757

Debt Advice Helpline 01384 884085 | Mobile Phone Cover 0344 412 0982

Health Assured 0800 328 0003 | GP24 (UK) 0345 222 3736 (Overseas) +44 161 468 3789

Philip Williams & Company 01925 604421

Scheme Benefits

The Group Insurance 

Scheme continues to pro-

vide valuable support to 

our members, particularly 

in this time of disrupted 

travel and demands on the 

NHS. 

It is pleasing to see that the 

membership numbers continue 

to grow. The more members 

we have, the greater flexibility 

we have when negotiating the 

renewal terms. 

Due to a very high number of 

claims under the Legal Expenses 

part of the scheme, a premium 

increase was imposed this year. 

The Trust, run by Wark-

wickshire Police Federation, 

contributed 50% towards the 

cost of this increase to minimise 

the impact on members.

Benefitting Members

In the past year, £171,689 has 

been paid to members and 

their families through the various 

scheme benefits. 

The scheme helped recover 

157 members when their 

vehicles broke down and it has 

provided support for more than 

100 members through the health 

section.

We also held regular virtual 

meetings with the scheme man-

agers. At this point it seems right 

and proper to formally record our 

thanks to the Scheme Managers 

at Philip Williams – Carl Spencer 

and Ian Leyland – for their on-

going support. They are always 

there to answer queries and 

help with claims and during the 

annual renewal discussions they 

worked hard to keep increases in 

subscriptions to a minimum. 

Scheme Changes

During the renewal discussions, 

we made some changes to the 

scheme to keep it relevant and 

suitable for members. 

In our scheme, the Life cover 

and Critical Illness cover is one of 

the highest in the region. During 

the renegotiation of the scheme, 

we removed Employment cover 

from the legal section as this is 

provided through Federation 

membership. 

Partners and retired members 

should check what provision 

they may have under any 

representative body for their 

employment. Other changes to 

the scheme include:

• Temporary Total Disablement 

benefit removed and replaced 

with a Loss of Unsocial Hours 

benefit. 

• Convalescent benefit of £70 

per visit to a Police Convales-

cent Home.

• On-Duty HIV/Hep B benefit 

removed.

Certain parts of the scheme 

are really well used, such as the 

hospital benefit, sickness benefit, 

the health benefits and travel. 

However, it is worth noting 

that there are some benefits that 

are under-used – such as the as-

sault on duty, emergency dental 

and court compensation claims. 

Please make sure that you check 

what you are covered for. 

Worries About Covid?

We are regularly asked about 

COVID updates in relation to 

travel. Any updates from the 

underwriters Millstream are 

posted on our website (www.

warkspolfed.org) and the 

intranet. If you still have a query 

after this please feel free to con-

tact the office.

Private Healthcare

We are often asked if we 

administrate a private health 

care scheme. Philip Williams 

have links to the following two 

schemes. Bupa offer you and 

your family a discount on the 

Philip Williams Bupa Healthcare 

Scheme. Terms and conditions 

apply. Call 01925 604421 for a 

quote (calls may be recorded or 

monitored).

Denplan from Simply Health 

gives money back towards the 

cost of your routine and restor-

ative dental treatments. Cover 

starts from £9.80 a month. 

This cover helps with check-

ups, hygiene check-ups, dental 

x-rays and fillings, bridges and 

crowns. Cover is available for the 

whole family. 

To get a quote contact 01962 

828007. Please make sure that 

you check what is covered and 

the exemptions before agreeing 

to any contract.

There is also the British Hos-

pital Saturday Fund, who offer 

deals for police officers.
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During 2022 the 

Federation continued to 

provide all types of legal 

support for officers. This 

list shows the type of legal 

support given and the 

percentage of the claims 

that relate to this for 

2021.

Legal Support

Personal Injury

Type of legal advice % of claims for 2021

Criminal Offence 26.32%

Gross Misconduct 15.79%

Violence Against the Person 15.79%

Road Traffic Offence 10.53%

Regulation 13 5.26%

Branch Advice 5.26%

SMP Appeal 5.26%

Following the implemen-

tation of the Civil Liability 

Act 2018, the process for 

Federation members mak-

ing a claim for personal 

injuries has changed. 

The helpline number for all 

Road Traffic Collision cases for 

members and their families is 

0808 196 5315. 

All other civil Personal 

Injuries claims now require the 

completion of a C1 form via the 

members’ portal. 

If you wish to make a non-

RTC personal injury claim you 

will need to contact a Federation 

Rep to get the process started.

Other personal injury claim 

types in which we provide legal 

assistance for members include: 

Clinical negligence, slip/trip, 

defective equipment, chemical 

exposure, occupational stress, 

CICA (appeal/review only), train-

ing injuries, assault, hearing loss, 

dog bite, lifting injury, needle 

stick injury, enforcer rapid entry.

Please note, this list is not an 

exhaustive list. If you have suf-

fered a personal injury and you 

are a Federation member, please 

consider using this process to 

start your claim.

Personal Injury Claims % of claims for 2021

Assault 5.26%

Defective Police Equipment 5.26%

Work-Related Stress 5.26%
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